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Sharon Chamberlain
4200 Karmichael Ct • Madison, WI 53718  • 608 695-3024

 sharonreych@gmail.com       http://www.linkedin.com/in/sharonrchamberlain
Business & Community Trail blazer for Win-win Solutions
Executive and Community Leader with record of success in leadership, mentoring and coaching and finding win-win solutions for complex problems.  A trail blazer in business and community bringing together diverse groups to tackle important issues.  Known as the regional guru of market research.

	- Seasoned focus group moderator
	- Market Research, Data Gathering, Analysis, Recommendations

	- Coaching, Mentoring, Motivating
	- Collaborative Team Building

	- Public Speaking
	- Project Management


PROFESSIONAL EXPERIENCE

Chamberlain Research Consultants, Inc., Madison, WI
1989– 2012
A full service market research firm that created data driven win-win solutions for local, national and global companies.  Qualitative services included moderation, recruiting, and innovative techniques such as online focus groups and bulletin boards. Quantitative services included survey design, and advanced techniques, including LCA, Cluster, TURF, and MDS.  Favored choice-based methodologies and adaptive designs when appropriate, as they are more natural for respondents and more predictive than conventional ratings and rankings. 

President/CEO

Envisioned, founded non-hierarchical firm using principles later described in the book Good to Great. Led, mentored, coached over 50 long-term employees. Moderated over 5,000 focus groups and conducted more than 10,000 research projects to help companies/organizations make data-driven decisions to positively impact the bottom line.
· Successfully helped over 20 Fortune 100 and 500 companies make profitable business decisions
· AprilAire: Best pricing strategy for remote control air cleaner system 
· Caterpillar: design for vocational truck that would appeal in the market place 

· Wachovia Bank: Maintain strong customer satisfaction strategy
· CUNA Mutual Group: Ongoing Customer Feedback studies to improve performance
· Honda: Determined that “Element” was the best name for its new vehicle.
· Group Health Cooperative: Led multiple studies to improve brand image and recognition. 
· GE Healthcare: Conducted research to improve medical equipment, purchasing and parts re-ordering 
· Donated/discounted over a million dollars in research and leadership to community organizations: 
· Agrace HospiceCare, Madison Symphony Orchestra, Madison Museum of Contemporary Art, Monona Terrace, Overture Center, Downtown Madison, Inc. and others.
· Successfully guided the campaign for voter approval of Monona Terrace by bringing together the diverse leaders in the community, keeping the property tax amount to a minimum and getting the winning support from university students.
· Shaped Governor Thompson’s Welfare to Work Program and its subsequent revisions. Resulted in reduction of caseload by 90% and moved families from 30% below poverty line to 30% above the poverty line.

Wisconsin Gas Company, Milwaukee, WI
1980 – 1989

Largest utility in the State of Wisconsin with service to Milwaukee County, Racine-Kenosha and central Wisconsin

Director of Consumer Affiairs and Market Research

· During a contentious time, developed strategic plan that helped the company achieve a significant turnaround in customer relations
· Developed Speakers Bureau which provided visibility/career opportunities to over 50 employees

· Worked with state agencies and Milwaukee County to develop “Arrears Forgiveness” program which brought over a million dollars in revenue the first year and helped hundreds of families stay current in utility payments

· Recruited and developed successful consumer panels to guide company decisions

· Coached, mentored community relations staff of 20 

Citizens Utility Board, Madison, WI
1976 – 1980
Statewide organization to represent ratepayers before legislature and Public Service Commission

Executive Director, first leader of this start-up operation 

Launched the organization including its board of directors. Helped it grow to create a vibrant voice for Wisconsin ratepayer interests at a time when rates were skyrocketing

· Worked with utility companies to make the utility bill inserts work for both entities

· Brought in over 200,000 members

· Raised over two million dollars annually

· Conducted successful fundraising through utility bill inserts

· Testified at more than 15 commission hearings/proceedings

· Successfully hired and coached staff of 40 and volunteer corps of 50

· Developed and supported Board of Directors

EARLIER EXPERIENCE

TEACHER/LEADER
· Created Club, “Mexico or Bust (MOB)” to raise funds for 5 semi annual trips to Mexico.  With about 60 kids per trip, raised over $200,000 over the years.  Conducted rummage and antique sales, candy bar sales, Fuller Brush, Holiday Bazaars and more.

· Negotiated multi-million dollar teacher contracts in school districts including Oregon, Marshall, Watertown, New Glarus and Monticello.  Successfully won increased pension contributions, improved health care coverage and personal leave days in addition to increased salaries.

· Elected to State Board of Directors of the Wisconsin Education Association Council and helped pass the legislation that created the First Citizens Utility Board in the nation.

STUDENT PART-TIME WORK
· Managed Sam’s Bakery in the El Rancho Supermarket from junior year in high school through graduation from UW Madison.  Hired daytime workers, managed schedules, ordered goods and managed performance.
EDUCATION

B.A. - University of Wisconsin-Madison

Graduate studies in Education and Spanish - University of Wisconsin 

AWARDS

Public Service Commission of Wisconsin Energy Innovation Award

Madison Magazine Small Business of the Year Award

Woman of Distinction YWCA

PROFESSIONAL & COMMUNITY LEADERSHIP
Agrace HospiceCare Executive Committee, VP, Chair Quality Committee
Madison Museum of Contemporary Art - Trustee
Tempo Madison –Past President

Tempo Madison Foundation – Past President

International Breast Cancer Research Foundation – VP, Treasurer

First Tee of South Central Wisconsin – Board of Directors
Wisconsin Alumni Association - Board of Directors

UW Athletics - Board of Directors

Madison Ballet –Board of Directors
